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A. Introduction

Advanced analytics, using Al, has become essential for efficient sales and marketing processes if teams want to
consistently meet targets and remain competitive. However, the primary challenge most organizations face today is in
terms of their Al readiness. This refers to the gaps in being able to easily align data, business process and technology
stacks. This is often an overwhelming initiative for most organizations but without it, insights are inaccurate, leading to
misinformed business decisions. Moreover, the value of Al tools are marginalized. Did you know that 80% of an Al
project is about data sourcing, and data assembly? So, choosing a supplier that is Data Smart is key to an effective

advanced analytics partnership.
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B. How Does It Work?

SalesChoice brings decades of expertise to help you to identify your
current state gaps in achieving a desired future state. The breadth of
our services includes: formulating a robust data strategy, data

3. The
Methods

lineage/dictionary enablements, data governance stewardship, and

designing, building and running complex Al models to modernize 7 Results

sales and marketing operations.

Our Data Sciences Life Cycle Model includes a clear step-by-step

guided process to understand the big question and the data sources BRI

in place to feed information, strategize the right methods to design .
and build relevant analytical models, refine them to validate results M Findinge”
and incorporate a success strategy to sustainably leverage the

process and models in the future.

C. Benefits for Your Organization

Relevant stakeholder mapping and KPI tracking allows teams to stay on top of their primary asset: data. The exposed
gaps give them an opportunity to improve cross-functional collaboration & effective business practices that can be
sustained, thanks to clear roles and accountabilities in place to procure and manage data. A thorough knowledge of the
state of data also serves to better qualify solutions that an organization can use and ones it cannot, therefore helping
formulate short and long-term strategies for success.

Since 70%-80% of any Al modeling time is spent on cleaning and preparing the data, SalesChoice’s data science
services also significantly reduce the costs involved with leveraging Al-enabled solutions. Most importantly,
organizations gain from custom Al models that fit their unique business realities, challenges and resources in place,
which guarantee results from your investments.

D. Business Impact

Complete and accurate data, and a process to maintain it, ensures accurate insights which are crucial for business
success. This not only ensures better returns from investments of time and money made into existing and new resources
and solutions, but also helps avoid mistakes or oversight in strategic direction and its execution. A strong grasp of the
right data empowers organizations to leverage hidden opportunities in business for the long term, while being agile
enough to weather changing market conditions.

Custom Al solutions also ensure that teams do not face the risk of a competitor replicating the solution to its advantage,
allowing the organization to maintain a sustained competitive edge.
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More Information on SalesChoice:

SalesChoice Insight Engine™ is an  Artificial
Intelligence (AI) driven sales forecasting platform
that predicts sales outcomes reliably at up to 95%
accuracy.

Our Promise:
End revenue uncertainty and sales inefficiency
Benefits:

Achieve revenue confidence - SalesChoice msights
unlock new abilities for you to see the future as well
as the true state and history of your revenue
operations.

¢ Recognize and reduce risk across the deal
lifecycle, for new sales and renewals

¢ Increase your sales velocity and hit your revenue
targets
* Deliver a forecast you can bank on

¢ Through the lens of Al see your customers in a
whole new way

Eliminate sales mefficiencies - AT modermization
brings many benefits, especially by increasing your
managers and reps’ focus and Sales 1Q.

* Streamline forecasting efforts across your
organization

¢ Better manage your pipeline and forecast

* Replace pipeline reviews with deal coaching
sessions

* Achieve 99% data completeness

* Get more from your CRM without requiring
more learning

Partners:

e oS B

More Resources:
http://www.saleschoice.com/resources/

Book a Demo:
http://www.saleschoice.com/contact-us/

See Our Product:
https://www.youtube.com/watch?v=jsbss1_e FMM

Contact Us:
mfo@saleschoice.com

W  @SalesChoice_Inc
iﬂ www.linkedin.com/company/saleschoice
Q www.saleschoice.com

Reasons to Believe m Us:

“Capable of predicting with up to 95% accuracy
whether a deal will close.” - IDC

“SalesChoice better targets best opportunities that
are likely to win & avoid deals that have low odds of
closing.” - 2020 Sales Mastery Al for Sales Solutions

Guide

“Hot Vendor to watch in sales enablement.” -

Aragon Research
Over 17 Industry Leadership Awards including:

*  Top 20 Technology Companies in Canada
2020

e  MindbridgeAl Impact Leader of the Year
Award 2019

e  Digital Transformation Award for Al
Disruption in Canada 2018

e Startup Canada National and Regional
Entrepreneurial Award Winner 2018

e EY CATA Sara Kirke Award for
Entrepreneurship and Innovation 2017

o Top 25 Most Empowering Big Data
Company Award 2016
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